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All India Confederation of the Blind (AICB) is a non-governmental registered Organization working for the well-being of blind and low vision persons of all ages.  It runs a variety of services at its Headquarter and elsewhere—a special school in the district of Gurugram; training and economic rehabilitation of blind persons in rural areas; printing of textbooks, magazines and other reading material in Braille and recording of college textbooks for the benefit of blind students; vocational training programmes; women empowerment initiatives  and so on. 
One of the most important goals of the organization's Mission is "To empower children having blindness or low vision and belonging to poverty stricken strata of the society by providing quality education, awareness and dignified livelihood through the rights-based approach".
The organization's approach is different in the sense that it takes upon itself the parental responsibilities during the school years by providing free board, lodging and facilities of quality education.
In tandem with its vision and commitment, AICB is highly sensitive and accords top priority to protection and safety of children—their rights; the United Nations Convention on the Rights of the Child (UNCRC 1989) providing the guiding principle to which India like other nations, is a signatory.
AICB, accordingly, commits to protect its children from exploitation, neglect, sexual and physical abuse and has formulated a Child Protection Policy translating its commitment into practice.
This Policy is in compliance with the laws of the country and is in keeping  with AICB’s Philosophy, Vision, Mission and its services concerning children. The Policy has been framed keeping in view the salient features of Article 7 on Children with Disabilities of the United Nations Convention on the Rights of Persons with Disabilities (UNCRPD) which India has already rectified. This Article ensures full enjoyment by children with disabilities of all human rights and fundamental freedoms on an equal basis with other children.  It also  guarantees that children with disabilities have the right to express their views freely on all matters affecting them, their views being given due weight in accordance with their age and maturity, on an equal basis with other children.  Children with disabilities are to be provided with disability and age-appropriate assistance to realize their rights.

GUIDING PRINCIPLES OF AICB CHILD PROTECTION POLICY
· Child is the right holder;
· Respect for dignity, liberty and freedom of the child;
· Recognition  of the best interest of the child;
· Child abuse is never acceptable;
· Child abuse causes denial of rights;
· Zero tolerance to any form of abuse;
· Child protection is non-negotiable.

 IMPORTANT DEFINITIONS
“A child” is defined as any person under the age of 18 years.
“Child Abuse” is defined as all forms of physical violence, emotional ill treatment, sexual violence and exploitation, neglect or negligent treatment, commercial or other exploitation of a child and includes any action that results in actual or potential harm to a child. Child abuse may be a deliberate act or it may be failing in action to prevent harm.
“Emotional abuse” means any act towards the child that causes or has probability of causing harms or adverse effects to the emotions of the child. It includes insults, ridicule, humiliation, discrimination, threatening, scaring, showing hostile or rejecting treatment; name calling and insults or ridicule to the children from disadvantaged community. 
“Exploitation” includes commercial misuse and engaging the child in work or other activities for the benefit of others. This may not be restricted to child labor or child prostitution but to include activities detrimental to a child’s physical, mental, education, social, or emotional development. 
“Physical abuse” means any act or conduct which is of such a nature as to cause bodily pain, harm or danger to life, safety and development of the child. This may include burning, hitting, punching, kicking, beating or otherwise harming the child.
“Sexual abuse” includes any conduct of a sexual nature that abuses, humiliates, degrades or otherwise violates the dignity of the child. It includes fondling a child’s genitals, making the child fondle the adult’s genitals, intercourse, incest, rape, sodomy, exhibitionism, and sexual exploitation. Sexual abuse also includes non-contact activities, such as involving children in looking at, or the production of, pornographic material or watching sexual activities, or encouraging behaving in sexually inappropriate ways.   
Child Protection entails safeguarding children from any harm deliberate or otherwise; and this Policy enunciates responsibilities, measures and activities proposed to be undertaken.
SCOPE OF CHILD PROTECTION POLICY
The Child Protection Policy applies to everyone working for or associated with
AICB:
o All Staff Members and Resource Persons based in Head Office, Project offices in field areas, special school located in Gurugram or elsewhere. 
o Other Members—Members of Board, Volunteer-Students, Corporate and community volunteers, others who may come into contact with the children through AICB or its School Management/staff. 
o Guests/Visitors—donors, journalists, media, researchers, celebrities etc. who may come into contact with the children through AICB or its School Management/staff.

IMPLEMENTATION OF CPP
Programme Design
All activities of AICB and its associates will be designed and undertaken in accordance with the principles of this policy.
Sensitisation of Stakeholders
· Organize regular awareness program on Child Rights for Staff Members, Volunteers, community leaders, field volunteers.

· Impart special training to Project Staff on child protection.
· Organise sensitization workshops with children of AICB to understand what is abuse and what to do if they are being abused.


 COMPLIANCE MECHANISM
Background Verification in Recruitment
Past experience and aptitude, interest in education sector and teaching children will be important considerations, in addition to essential and desired qualification of candidates to be eventually recruited—full time or part time. Such verification is very important prior to appointing teachers, Community volunteers, interns, consultants etc. All persons shall be informed about CPP at the time of induction.
Establishment of a Child Protection Committee (CPC)
The Committee shall comprise Headmistress/Headmaster, hostel warden, one member from Managing Committee, one member from community (parent/counselor/psychologist) under the Chairmanship of the Chairman of the local Managing Committee. Necessary functional linkages with local MLA, Police and hospitals shall be established. 
Capacity building of Staff Members 
Regular training and sensitization workshops will be conducted to staff working with children in projects, to effectively deal with and promote rights of children and to help protect them from any kind of exploitations and abuse.
Monitoring
Regular supervision and assessment of staff's performance and conduct to ensure the same is in tandem with the philosophy, mission and vision of AICB.
PROHIBITIONS
· Not to use language and expression that is found offensive or inappropriate  to the child;
· Not to touch, hug and caress the child in inappropriate places and in inappropriate manner;
· Not to  use any form of indecent gesture  against children;
· Not to  make sexual comments to children;
· Not to make physical gestures in a manner that appears to be inappropriate or sexually proactive;
· Not to use  language that has sexual connotation;
· Not to spend time alone with a child for extended periods without prior permission;
· Not to  ask the child to serve or do the tasks that are supposed to be done by others;
· Not to discriminate against the child on any ground;
· Not to engage children in personal work or employ children at office or at home;
· Not to do any act that may put children at risk in any way;
· Not to take photographs that would violate the child’s dignity and privacy in any manner.

REDRESSAL MECHANIM
Any complaint regarding an incident of misbehavior with child (abuse) in any program implemented in the target community shall be reported to the  Warden/headmistress of the School who will immediately bring it to the notice of the Child Protection Committee constituted under the provisions—which will, first of all, facilitate medical care to the victim, if needed; subsequently carry out a thorough unbiased investigation or if needed, get First Information Report (FIR) filed and take help from local police for appropriate legal process and actions.
CPC members of AICB shall extend moral support to parents and the victim (child) and if needed, help to file the First Information Report (FIR) at the local police station. CPC has the responsibility of informing about the case immediately to the Chairman/Secretary of the local Managing Committee of the School who will then initiate appropriate legal recourse—dealing the case with due sensitivity and confidentiality.

In case the wrongdoer is a staff member or any other person connected with the School, the matter shall be reported to the Chair of the Child Protection Committee (CPC), who may put under suspension the alleged person with immediate effect after obtaining necessary authorization for the purpose from the AICB management, initiate appropriate investigations in house or, if needed, through official machineries; the accused person will be reinstated only after being found innocent after a thorough investigation.
Child subjected to abuse, more often than not, gets psychologically upset which is very traumatic, leaving deep scars on the mind. Often faced with conflicting emotions—confusion, fear, anger, shame, depression—resulting in lack of confidence, low self-esteem. Such upheaval may have serious repercussions later in life. Understandably, due personal care along with professional, effective counseling is critical and shall be provided.
Confidentiality shall be ensured and it will be clearly understood that information about any such incident is shared with people only if it is deemed necessary by Child Protection Committee, while ensuring that names and identities are not disclosed outside the organization or to the media.
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